LEADERSHIP

PRINCIPLES

PRINCIPLED PLANNING: We make
strategic decisions that are informed by
data, refined through consultation with
diverse partners, and aligned with
university values and priorities.

COHESIVE EFFORTS: We pursue
collaborative, flexible, inclusive, locally-
informed approaches to achieving
university priorities at campus scale.

TRANSPARENT OPERATIONS: We follow
open, consistent processes that foster
integrity, inclusion, and stewardship and
we publicize campus data to promote
accountability.

ACTIVE ASSESSMENT: We leverage our
periodic reviews of individuals, programs,
and the institution for formative feedback
on strategic priorities and initiatives.

LEARNING FROM DISRUPTION: We

pursue the long-term application of i0)
practices that have fostered institutional
resilience in challenging times.




